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Message from the
Disability Foundation
Leadership Team

Creating our new vision and strategic plan began
with the intention to build on the strengths of our
history.

While the story of our founder Sam Sullivan is
known widely, we wanted our forward-looking
vision to embrace a key element of his journey —
when he chose to embrace his disability and take
ownership of shaping his life.

Our new vision and strategic plan is inspired by
that pivotal moment.

Where we provide opportunities to empower the
individual journey for a person with a disability,
we know that it begins with an individual’s
choice to participate, to push boundaries, and to
re-imagine what is possible.

Embedded in our vision and strategic plan is the
spirit of teamwork.

Our future is informed by the people we serve,
the volunteers who help deliver meaningful
experiences and assistance, and our staff and
community peers who support each other in a
collective goal to improve the lives of people
with disabilities.

Our vision is aspirational, and we know with
teamwork the possibilities are endless.

Ruby Ng David Fong
Executive Director Director of Operations






Framework of the Strategic Plan

THE PROCESS

The 2017-2022 strategic plan was built through a consultative process with many
stakeholders including management, staff, coordinators, industry peers, and board
directors.

THE PLAN
The Strategic Plan is proudly presented in four sections:

Our New Vision & Mission
Our new vision and mission statements focus on growth in the number of people
we serve and expansion to serve more communities.

Three Fundamental Aims

Whether the individual journey is at the start or is pushing personal limits, the
Disability Foundation provides a framework of three fundamental aims for the
people we serve at any experience level.

Four Strategic Priorities
These four strategic priorities guide and focus all the work we do.

Disability Foundation & Societies’ Goals
A high-level look at the 2017-2022 initiatives.



The Disability Foundation
empowers and inspires
people with physical
disabilities to re-imagine
what is possible.
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Mission

Through our societies, we
provide opportunities for people
with disabilities to enable their
Individual journeys.
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Three Fundamental Aims

POTENTIAL: To understand what is possible

The Disability Foundation respects every individual story. We believe in clients’
potential and this begins with an inclusive, supportive approach to question,
discover, and learn. Every society provide introductory programs and services
including: DIGA’s personal at-home gardening; DSA’s instructional videos;
VAMS’s recreational guitar or piano lessons at our adapted music studio;
ConnecTra’s community Service workshops; and BCMOS’s live video streams
viewable from the comfort of home.

EMPOWER: To do what is possible

And when it is time to take that next step, the Disability Foundation’s team of
dedicated staff and volunteers will help build confidence to venture into that
renewed sense of what is possible: kayaking and paddleboarding around False

Creek; breaking down everyday obstacles with Tetra’s custom-made devices; sailing

around Jericho Beach; gardening with DIGA parties at community gardens;
jamming with VAMS musicians; and Trailriding through Pacific Spirit Park
alongside amazing volunteers.

RE-IMAGINE: To redefine what is possible

Grow beyond expectations. A progressive self-discovery is taking place with re-

imagined capabilities: perform live on stage with VAMS musicians; inspire others
in the community by telling personal journeys with ConnecTra’s Speakers Bureau;

volunteer to mentor new DSA sailors; go beyond ordinary with BCMOS theme
adventures; give back to the community with DIGA harvests; and become Tetra
ambassadors by daily demonstrating how barriers can be overcome.
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SHORT-TERM GOALS

(1-2 Years) Maximize on immediate
opportunities and
address greatest needs.

Access
covporate
Masimige sponsorshipy
fmr \/\ \/\/M Activate
wwyor .
projecty ands % ‘
arwiversaries existing
eventy
Review \f\ﬁj\ Increase our
organigational .
structure; Tnhoance Y ’Wfto
systems & /-b/s owr cuwrrent oap Y
support the
processes to- progranm Vision and
missiorv prograumn
offerings) Conduct
reseouwchv
analysis for
futuwre
growtiv
Explore new technologies
to-enhance experience

and access
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Explore new
technologies
to enhance
access

LONG-TERM GOALS Conduct

research
(3-5 Years) \ future growth

Launch new
fundraising
streams

Become a
granting
foundation

Horizontal
growth: more
geographical
locations

We’ve reinforced
the base and are
ready for growth.

Continue to increase
and improve access for
people with disabilities
to benefit from our
societies with new
activities and programs
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GOALS BY SOCIETY

2018
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BCMOS

British Columbia
Mobility Opportunities Society

BCMOS 30t 2021
Anniversary 2019
Livestream —
2017 Experience
BCMOS
— Volunteer Aglventure 2020 2022
Eram™t | — —_—
New Rebranding
New Locations
Website
Online
Booking
. (@] (@] (@] (@] (@] (@] S
ConNEClrA
CREATING OpporTunmies Fou Peorce WiTH [isasinmes
2018
Speakers’ 2 O 2 1
Bureau 2 O 1 9
2017  websit m—
ConnecTra
— Online App 2020 2022
Booking
Rebranding
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17



2018

NewGF | 2021
Garden & 2019 —
Workshops —
2017 Volunteer Burnaby
mmm— Engagement Expansion 2020 202 2
DIGA P
Workshops oo
New Richmond Rebranding
Website & Surrey
Expansion
Online
Booking
] ] ] ] ] ] -
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2018

Disabled Sailing Association

of British Columbia

—
{/n_s(,jtructional 202 1
2019
—
Race Club. —
20 1 7 Sponsorship DSA 30
— Volunteer Anniversary 2020 202 2
Floating Engagement —
Dock Program M16.V|rtual —
Campaign R'eallty Rebranding
New Simulator
DSA Formal Website '
Structure Floating
Online Dock
Booking N
o o o Mobility CupO o o -
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Tetra Society

of North America

Tetra 2 O 2 1
Regional
Cf)glr%r;ﬁators 2 O l 9 e
e Tet
20 1 7 TetraNet E)e(pr:nsion
WSS TetraBase 2 O 2 O 2 0 2 2
TetraNation —
Campaign New E—
Website TetraThon Tetra
Tetra Expansion
Occupational Tetra
Therapist Expansion Rebranding
O O O O O O -
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2018

—
VAMS 30t 202 1
Anniversary 20 19 =
& Concert
— .
2017 New Studio g/ltgg::)e
Mentorship 2020 2022
Program I
Rebranding
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RE-IMAGINE

WHAT IS

POSSIBLE

Second Printing January 10, 2018
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